GLEN POINTE HOMEOWNERS ASSOCIATION, INC.

NOTICE OF SPECIAL ASSESSMENT AND BOARD MEETING

A Board Meeting for the Board of Glen Pointe Homeowners Association, Inc will be held at the
following date, time and place, call in is preferred:

February 27, 2024
6:00 P.M.
Coldwell Banker Hartung
3303 Thomasville Rd. Tallahassee, F1 32308
Online: meet.google.com/krm-dpmr-dzn
Call in Line (US) ++1 609-479-1491 PIN: 504 102 927#
This notice and agenda has been provided to the membership as required by HOA Statutes and

Bylaws:

Agenda:

1) Call to Order;

2) Discussion of special assessment for replacement of runover Mission Trace mailboxes;
calculation below.

3) Approval of special assessment:

4) Adjournment

Special Assessment for Mission Trace Mailbox replacement and relocation.

1. Replacement of Mailboxes: $9,545.00 (includes removal of old boxes, installation, and labeling
boxes with United States Post Office)

Installation and cost of 3 concrete bollards: $750

Placement of concrete pad: $500

Total: $10,172.50

Cost per Owner: $124

Due: April 1, 2024
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We will also be considering replacing the mailboxes on the Remer Court side based on the response from
that side of the community and will have more information at the meeting.

Note to Owners:

This special assessment is necessitated by two factors: Firstly, this is now the second time in less than two
vears that the mailboxes on the Mission Trace side have been stuck by a vehicle. Last time, we were
fortunate enough to know who hit the mailboxes and were able to recoup the funds from their insurance
company. Unfortunately, this time, the incident took place in the middle of the night and the vehicle fled
before anyone discovered what occurred. Secondly, because of the lack of dues increases over the past
near fifteen year period the association has been narrowly able to keep up with the basic expenses of
maintaining the community and not able to fund any reserves account for items that need unexpected
maintenance. Had dues been properly adjusted over the last fifteen years, we would have experienced
monies available to either shoulder the cost of such a project, or drastically reduce the assessment to
owners.

As it stands the dues increase for 2024 to $300, only serves to meet the demands of rising costs for
services required for our community. This (although higher) dues amount is not sufficient to offset the cost
of the mailboxes as there is not sufficient coverage from the dues once basic maintenance fees are paid
which offer funding to the reserves account.



